RUN-EU: Struktura a nasledny popis pracovnich

balicka

RUN-EU
Mission
Pillars

Overview of Work Package Structure for RUN-EU 2.0

WP7
Communications, Dissemination & Impact

WP6
RUN-EU Governance, Legal Status, Systems & Sustainability

Progressing: Legal Status, Management & Governance,
Awarding Powers (Degree and Micro-credential), University Systems e.g. Digital systems,
library systems, student services, HR, etc.

WP4 « RUN-ESEC
RUN-European Stakeholder
Engagement Centre

WP3 « RUN-ERA
RUN-European Research Area

WP2 « RUN-EPA
RUN-European
Programmes Academy Creating Joint Research
& Innovation Opportunities Expanding Engagement &

Service to Society Opportunities

Creating Joint Learning
Opportunities

WP5 « RUN-EMIC
RUN-European Mobility Innovation Centre
Promote, measure and assess mobility, embed EU values and priorities

WP1 . Coordination and Management

RUN-EU

JOINT MANAGEMENT
& GOVERNANCE
MODEL

» Governing Council
« Strategy Steering Group

» Executive Management
Board

ADVISORY BOARDS
& COUNCILS

« Student Council
« Staff Council

 Associated Partner
Advisory Board




Pracovni skupina 1 (Work package 1)
Coordination and Management
(Koordinace a management)

WP1: Koordinace a management Tento pracovni balicek je zakladem trvajici spoluprace, tizeni
partnerl a zajistovani kvality. Tento pracovni bali¢ek poskytuje soubor nastroji pro interni vedeni
(Pfirucka fizeni a kvality projektu, Tabulka pro hodnoceni rizik a Plan monitorovani, Kontroly kvality a
Hodnoceni), platformu pro provadéni pravidelnych (online a osobnich) nadnarodnich setkani, zajisténi
radné komunikace a zapojeni partner(l, jakoZz monitorovani projektu, kontroly kvality a hodnoceni
vysledk( a dodani oficialnich projektovych zprav a vykazU.

RUN-EU Joint Management & Governance Model Elements

APPROVAL AND REVIEW BODY
WHICH INCLUDES REPRESENTATION

)@M KEY STAKEHOLDER GROUPS

Governing
Council

GENERAL ASSEMBLY ADVISORY BOARDS & COUNCILS

« Student Council
Strategy Executive « Staff Council
Steering Management « Associated Partner Advisory Board

« Annual meeting
of all bodies

« Review and advise

S EISEE— Group Board
DECIDES ON APPROAC}( XVELOPS AND MANAGES
TO STRATEGIC DEVELOPMENT OF THE IMPLEMENTATION OF
RUN-EU AND APPROACH TO RESOLUTION RUN-EU STRATEGY & WORK PROGRAMMES,
OF DEVELOPMENT CHALLENGES INCLUDING RUN-EU 2.0

’

EMB meetings: Executive Management Board = Vykonna spravni rada = vypracovava a fidi provadéni
strategie a pracovnich program RUN-EU, v€etné RUN-EU 2.0)

SSG meetings: Strategy Steering Group = Ridici skupina pro strategii = rozhoduje o pfistupu ke
strategickému rozvoji RUN-EU a o pfistupu k feseni rozvojovych vyzev

GA: general assembly = Valné shromazdéni = vyro¢ni zasedani vSech organ(, pfezkoumani a
poradenstvi o pokroku

GC: Governing Council = Rada guvernérti = schvalovaci a kontrolni orgén, ktery zahrnuje zastupce
klicovych skupin zucastnénych stran

MS: Milestone = milnik

D: Deliverable = vystup



Pracovni skupina 2 — Work package 2
RUN-EPA: European Programmes Academy
(Akademie Evropskych Programu)

WP2: Vytvareni spole¢nych vzdélavacich ptilezitosti. hlavnim cilem tohoto pracovniho balicku je posilit
vzdélavaci poslani RUN-EU prostiednictvim zfizeni spole¢ného operacniho celku pro vytvareni novych
spolecnych vzdélavacich pfileZitosti napfi¢ nasi evropskou univerzitou zamérenych na budouci a
pokrocilé dovednosti potfebné pro spolecenskou transformaci. RUN-EPA spoji silné stranky a Uspéchy
nasich pracovnich balick( vzdélavaci mise cyklu 1, konkrétné nasich FASA, SAP a European Degrees, do
jedné sdilené operacni jednotky, ktera bude zodpovédna za: i) identifikaci, propagaci a rozvoj novych
program( budoucich a pokrocilych dovednosti ii) podporu procesu pedagogického designu novych
vzdélavacich nabidek vytvorenych RUN-EPA iii) hodnoceni kvality, relevance a dopadu programi
vytvorenych RUN-EPA.

RUN-EU European Programmes Academy (RUN-EPA)

INFORMED BY RUN-ERA INFORMED BY RUN-ESEC FOCUSED ON
* RUN-EIH AND ASSOCIATED HIGHER SKILLS

* RUN-DISCOVERY PARTNERS
CO-CREATION & DESIGN OF FOR REGIONAL
PEDAGOGICAL APPROACHES AND SOCIETAL IMPACT
—
JOINT EDUCATION HUB
(EDUHUB)

D C D @D

OTHER FORMATS OF SHORT LEARNING OPPORTUNITIES

COLLABORATIVE EUROPEAN DEGREE PROGRAMMES

%LABLE TO
PEDAGOGICAL INNOVATION * STUDENTS
WORKSHOPS FOR TEACHERS « STAFF
* EXTERNAL LEARNERS

FOCUSED ON FUTURE SKILLS & FUTURE EU PRIORITIES

FUTURE & ADVANCED
PEDAGOGY SKILLS ACADEMY
(FAPSA)

DRIVING COMMON PEDAGOGY,
SUPPORTS AND QUALITY

PRODUCING
JOINT LEARNING
OPPORTUNITIES

RUN-EU EPA-MISSIONS

* DIGITAL SKILLS * SOCIO-ECONOMIC CHALLENGES
* GREEN SKILLS * SERVICE TO SOCIETY, ETC.

-

FAPSA == EDUHUB = JOINT PROGRAMMIES FOR LEARNERS

EPA: European Programmes Academy = Akademie Evropskych Programti

SAPs: Short Learning Opportunities = Kratké vzdélavaci prilezitosti

COlLs: Collaborative Online International Learning = Spolecné online mezinarodni vzdélavani
MOOCs: Massive Open Online Courses = Masivni oteviené online kurzy

BIPs: Blended Intensive Programmes = SmiSené intenzivni programy

LEXS (Learner Exchange Schools) = Vyménné skoly pro studenty

FASA: Future and Advanced Skills Academies = Akademie budoucich a pokrocilych dovednosti



FAPSA: Future & Advanced Pedagogy Skills Academy = Akademie budoucich a pokrocilych
pedagogickych dovednosti = Akademie odpovédna za prosazovani spoleéného pedagogického
pristupu, poskytovani vzdélavaci podpory zaméstnancim a studentim a monitorovani kvality naseho
spole¢ného vzdélavaciho portfolia

EDUHUB: Joint Education Hub = Spolecné centrum vzdélavani = centrum zodpovédné za identifikaci,
propagaci a spole¢ny rozvoj vzdélavacich prilezZitosti pro nase studenty, zaméstnance a dalsi klicové
zUcCastnéné strany zamérené na uspokojeni budoucich poZzadavkd na dovednosti

Summer and Winter Schools = Letni a zimni skoly

Joint and double degree programmes = Spolecné vzdélavaci programy a programy s dvojim
diplomem

RUN-EU Journey

Internships = staze

RUN-EPA KPIs

Descriptor Qualitative Quantitative
Joint learning opportunities Creation of new joint learning 140
opportunities
Staff pedagogy training; Deliver pedagogy training Super- 4
Weeks for staff.

Staff Super-weeks
Online pedagogy staff training Provide online pedagogy staff training 24

programmes programmes
Student participation in joint  Facilitate the participation of learners 7000 learners;
programmes; in joint programmes including physical, 5000 physical, blended and

blended and virtual student mobility
opportunities.

Student participation in
mobility opportunities

virtual student mobility
opportunities

Staff mobility Facilitate staff mobilities to support 800 staff
the development and delivery of joint
programmes and participation in staff
development initiatives



Pracovni skupina 3 — Work package 3
ERA: European Research Area
(Evropsky vyzkumny prostor)

WP3: RUN-ERA = European Research Area (Evropsky cyzkumny prostor) - Vytvareni spolecnych
vyzkumnych a inovacnich pfilezitosti. Hlavnim cilem tohoto pracovniho balicku je posilit vyzkumné a
inovacni poslani RUN-EU vytvorenim spolecného subjektu, ktery bude znam jako RUN-European
Research Area (RUN-ERA). RUN-ERA spoji silné stranky a uspéchy nasich pracovnich balick( pro
vyzkumné a inovacni poslani v ramci cyklu 1, konkrétné nasich evropskych inovacnich center (EIH) a
programu RUN-Discovery a naseho programu RUN-EU Plus, do jedné sdilené operacni jednotky, ktera
bude zodpovédna za: i) identifikaci a podporu spolecnych vyzkumnych a inovacnich pfilezitosti ii) roli
rozhrani pro rozvoj vyzkumnych a inovacnich cinnosti zamérenych na spole¢enskou transformaci s
externimi zainteresovanymi stranami z oblasti podnikani, primyslu, spolecnosti a regionalni spravy a
iii) podporu rozvoje vyzkumné komunity v rdmci RUN-EU.

RUN-EU European Research Area (RUN-ERA)

KNOWLEDGE
TRANSFER

RUN RUN RUN INNOVATION

RUN DISCOVERY

« IDENTIFYING FUTURE
OPPORTUNITIES
AND INFORMING

FUTURE SKILLS
RESEARCH-FOCUSED )

Academy

Student
Colloquia

Innovation Meets
Europe & Beyond

ICARUS

RESEARCH &
INNOVATION
CONFERENCE

INNOVATION-FOCUSED
TRAINING COURSES

EXPERT NETWORK DISCOVERY EUROPEAN ECOSYSTEM

* DELIVERING INNOVATION * TACKLING SOCIETAL
NEW KNOWLEDGE H U BS TRANSFORMATION
AND COLLABORATIVE ISSUES THROUGH
RDI ACTIVITIES 'XLC: INNOVATIVE

COLLABORATIVE
E'EET'\‘;'(:‘:KSRESEARC" MATCH-MAKING INITIATIVES WITH
Student EVENTS BUSINESS, INDUSTRY,

GOVERNMENT
AND SOCIETY

* IDENTIFYING FUTURE
OPPORTUNITIES
AND INFORMING
FUTURE SKILLS

/ TRAINING COURSES

k RUN Immersive Research Institute E éj\’
/ Supporting > 2,000 researchers \

in their lifelong learning and career development
ERA: European Research Area = Evropsky vyzkumny prostor

RUN-EIH: RUN European Innovation Hub = Evropské inovacni centrum = Hlavnim cilem zfizeni

evropskych inovacnich center bylo podpofit spolupraci v oblasti Spickového vyzkumu, inovaci a
angazovanosti s vyuzitim nastroji prenosu znalosti mezi ¢leny aliance RUN-EU a jejich regionalnimi
zainteresovanymi stranami z oblasti obchodu, priimyslu, regionalni spravy a spolec¢nosti.

¢ Innovation meets Regions events = Akce Inovace potkavaji regiony = poskytnou pfilezitost k
prezentaci a propojeni nasich spolecnych inovacnich center a jejich spoleénych odbornych
znalosti v oblasti vyzkumu, vyvoje a inovaci s klicovymi zainteresovanymi stranami z oblasti



podnikani, prlimyslu, spolecnosti a regionalni spravy v nasich regionech s cilem podnitit
spolecné inovacni aktivity zamérené na iniciativy spoleCenské transformace v rdmci nasich
regionl a mezi nimi

e Innovation meets Europe and Beyond = Iniciativa Inovace potkavaji Evropu i mimo ni =
poskytne prileZitost k prezentaci a propojeni nasich spolecnych inovacnich center a jejich
kolektivnich odbornych znalosti v oblasti vyzkumu, vyvoje a inovaci s klicovymi obchodnimi,
pramyslovymi, spolecenskymi a vladnimi partnery na celoevropské i celosvétové urovni
prostfednictvim Ucasti nasich EIH na klicovych evropskych a celosvétovych inovacnich
veletrzich a akcich

RUN-DIS: RUN-Discovery Programme = RUN Objevitelsky program = vznik evropskych tymy pro
vyzkum, vyvoj a inovace (RDI) zamérené na budoucnost, které se skladaji z vyzkumnych pracovnikd,
studentll, akademickych pracovnikli a regionalnich partner(, a to na zakladé multidisciplinarniho
pristupu, ktery pfinasi inovativni reseni pfizpUsobitelna riznym regionlim v Evropé.

e SRPs: Short Research Programmes = Kratké vyzkumné programy = zamérené na rozvoj
novych spolecnych cinnosti v oblasti vyzkumu, vyvoje a inovaci a na zlepSeni vyzkumné
kapacity a kompetenci nasi vyzkumné komunity

e Student Research Academy = Studentskd vyzkumna akademie = zaméfuje se na podporu
rozvoje kvalitnich studentskych vyzkumnych pracovnik( z rGznych prostredi pfi zvySovani jejich
vyzkumnych schopnosti a kompetenci, a tim je pripravuje na kariéru v profesiondlnim
vyzkumném prostredi

e Student Research Colloquia = Studentska vyzkumna kolokvia = umozni studentdim vyzkumu
prezentovat a vzajemné sdilet své vyzkumné projekty a zkusSenosti a také poznat rlzna
vyzkumna prostredi a komunity v nasich evropskych regionech

RUN-IRI: RUN Immersive Research Institute = Institut imerzniho vyzkumu = Cilem RUN-IRI je vytvofit
pro vyzkumnou komunitu RUN-EU vzdélavaci kurzy zamérené na vyzkum a inovace. Sdileni znalosti s
cilem celozivotniho vzdélavani a zaméreni se zejména na kariérni rozvoj v oblasti vyzkumu a inovaci.
RUN-EU Plus Programme = RUN-EU Program Plus

o Annual ICARUS konference = KaZdorocni konference ICARUS = poskytuje pfileZitost pro celou
vyzkumnou komunitu RUN-EU a zucastnéné strany z podnikatelské sféry, primyslu a
spolecnosti, aby se kazdoroc¢né spojily a sdilely a predstavily vSechny vyzkumné a inovacni
aktivity RUN-EU, a tim poskytly pfileZitost ke stimulaci budoucich spole¢nych aktivit v oblasti
vyzkumu, vyvoje a inovaci v ramci nasi vysokoskolské komunity a region(

e Research Training Programme = Program odborné pripravy v oblasti vyzkumu = poskytuje
vyzkumné komunité RUN-EU pfileZitost zapojit se do kurzi a workshopl poskytujicich
osvédcené postupy v oblasti kariérniho rozvoje vyzkumnych pracovnikd, skoleni v oblasti
hodnoceni, postupl oteviené védy, skoleni v oblasti pokrocilych vyzkumnych technik, rovnosti
Zen a muz( a osvédcenych postupll v oblasti zaclefiovani a rozmanitosti ve vyzkumném
prostredi

RDI: Research, Development and Innovation = Vyzkum, vyvoj a inovace



Alignment of EU Priority Areas with RUN-EU EIHs & Research Specialisms

EU THEMATIC
PRIORITIES

Sustainability/
Green Transition

Socio-economic/
Social Inclusion

Digital Transition

RUN-EU EUROPEAN
INNOVATION HUBS

>— Bioeconomy

|

Social Innovation

|

« Biotechnology

« Future of food

« Biodiversity

* Renewable energy

RUN-EU RESEARCH
SPECIALISMS

» Environmental science
¢ Circular economy
« Sustainable systems

« 5™ Industrial Revolution
 Arts & Design

» Additive Manufacturing
* Material Science

» Cybersecurity & loT

« Sustainable Engineering
» Future Energy Systems

 Healthcare

« Social Inclusion
 Education

* Tourism

« Business & Admin

« Regional development

RUN-ERA KPIs
Descriptor Qualitative Quantitative
Short Research programmes Short Research programmes developed and 9
delivered
Research colloquia Research colloquia delivered 9
Research Student Academies Research Student Academies Provided 4
Annual ICARUS Conference ICARUS conferences hosted 4
Online researcher training Online researcher training 12
programmes delivered
Innovation events Innovation Meets Regions events organised 9
and held
Research funding applications Joint research applications for funding at a 40
national or European level submitted
Researcher mobilities to promote  Researcher mobilities to support the Approx. 500

research collaboration

development and delivery of our research,
innovation, knowledge transfer and
researcher development activities facilitated



Pracovni skupina 4 — Work package 4
ESEC: European Stakeholder Engagement
Centre (Evropské centrum pro zapojeni
zucastnénych stran)

WP4: RUN-ESEC Evropské centrum pro zapojeni zucastnénych stran - Hlavnim cilem tohoto
pracovniho balicku je vytvoreni naseho Evropského centra pro zapojeni zicastnénych stran, které bude
stimulovat dalsi systémové zapojeni nad ramec nasich oblasti vzdélavani a vyzkumu s klicovymi
externimi zucastnénymi stranami z oblasti podnikani, primyslu, spolecnosti a regiondlni spravy
prostfednictvim vytvareni iniciativ spoluprace zamérenych na studenty s regionalnimi zdcastnénymi
stranami ve vSech kampusech nasi evropské univerzity v oblastech, jako je podnikani, oteviend véda a
inovace a sluzba spolecnosti. Vytvoreni tohoto centra podpofi dalsi rozvoj nasi ¢tyfnasobné Sroubovice
EZ-ID vytvofenim dalSich konkrétnich pfilezZitosti k propojeni vzdélavani a rozvoje s klicovymi
zainteresovanymi stranami z oblasti priimyslu, podnikani, spolecnosti a vlady. RUN-ESEC si klade za cil
vytvofit a rozvijet programy RUN-podnikani, RUN-laboratofe budoucich inovatord a RUN-sluzby

spolecnosti v pribéhu ¢tyr let tohoto cyklu financovani.

RUN-EU EUROPEAN STAKEHOLDER ENGAGEMENT CENTRE (RUN-ESEC)

Overview of Activities & Outputs as part of RUN-EU 2.0

)
)

European Innovation Hubs

C

Local Stakeholder Perspective

C

RUN-EU
ENTREPRENEURSHIP

Output/core activities:

Expanding entrepreneurial activities

with external stakeholders through

joint activities engaging emerging
student entrepreneurs

* Education initiatives — provision
of SAPs for student entrepreneurs
in areas such as idea generation,
business development and
networking

* Support activities — bespoke
RUN-EU student entrepreneur
mentoring programme.

* Events — national and international
entrepreneurship festivals creating
innovative solutions and solving
problems proposed by external
stakeholders.

* Entrepreneurship educators
and practitioner’s network

-
RUN-EU FUTURE INNOVATORS
LABS (FILS)

Output/core activities:

* Sustainable network of STEAM

promotional facilities

* SAP for students/staff — how to
develop STEAM skills for young
people.

* Workshops for children (6-14 y.0.)
organised and facilitate by RUN-EU
students and teachers aiming to:
1. develop future skills in STEAM /

digitalisation/sustainable design
2. reduce inequalities in STEAM
areas.

* A FILS Handbook compiling all
validated best practices and tested
innovator activity models designed

* Open Science & Innovation days
open to public

* Local RUN-EU Young
Innovators Competition

e N
RUN-EU SERVICE TO SOCIETY —

READY TO SERVICE (RETOS)

Output/core activities:

* Portal of Opportunities (where
social organisations seek solutions
that can be developed by RUN-EU
degree students).

* Competitive call for staff for
developing RUN-EU international
and interdisciplinary learning
service projets in our degrees

* RUN-EU Volunteer Programme in
field cooperation

* Final bachelor’s and master’
degree projects in field cooperation
at RUN-EU HEIs

* SAPs for staff for developing service
approach and for students/staff
in Field cooperation

|

|

Portal of Opportunities

ESEC: European Stakeholder Engagement Centre = Evropské centrum pro zapojeni zacastnénych stran

EZ-ID: European Zone for Interregional Development = Evropska zona pro meziregionalni rozvoj



FILS: RUN-Future Innovation Labs = Laboratofe budoucich inovaci = si klade za cil systematicky
propagovat STEAM aktivity, pfileZitosti a kariéru mezi mladymi lidmi (6-14 let) ve vSech regionech
obsluhovanych univerzitami RUN-EU

RETOS: RUN-EU Service to Society platform — Ready to Service= Platforma Sluzby pro spolecnost =
usiluje o podporu zapojeni nasSich studentl do feSeni spolecenskych problém( a zapojeni do

dobrovolnické ¢innosti v nasich regionech v ramci jejich studijnich programa.

RUN-Student Entrepreneurship Programme = RUN-Studentsky podnikatelsky program

Descriptor
Knowledge missions;

Engagement with regional
stakeholders

Student mentoring in
entrepreneurship

International entrepreneurship

festivals

International Entrepreneurship
Educators and Practitioners

Conference

Future Innovator Lab network;

Promotion of STEAM within

regions

Qualitative Quantitative
Knowledge missions delivered which 4

focus on improvement of engagement

with regional external stakeholders

An entrepreneurship student mentoring 1
programme created

International entrepreneurship festivals 2
organised

International Entrepreneurship 2
Educators and Practitioners

Conferences are hosted

1 network of 9 Future
Innovator Labs

A network of Future Innovators Labs is
created which promotes STEAM
activities within and across RUN-EU
regions.

Descriptor
Open Science Innovation

Annual Young Innovators
competition

Service to society
programme;

Student volunteering
programme
Staff mobilities;

Associated Partner
mobilities;

Collaboration with external
stakeholders

Qualitative Quantitative
Open Science Innovation days delivered 9

An annual Young Innovators competition 1
is organised and delivered across all
campuses

A RUN-EU wide service to society and a 1
student volunteering programme is

created

250 staff and associated
partner mobilities

Staff and associated partner mobilities
are facilitated to support the
development of RUN-EU engagement
with external stakeholders and service to
society activities.



Pracovni skupina 5 — Work package 5
EMIC: European Mobility Innovation Centre
(Evropské inovacni centrum pro mobilitu)

WP5: RUN-EMIC Evropské inovacni centrum pro mobilitu - Podpora mobility a hodnot EU. Hlavnim
cilem tohoto pracovniho balicku je rozsitit skalu podpory a sluzeb poskytovanych nasim Evropskym
inovacnim centrem pro mobilitu v oblasti: i) propagace, méreni a hodnoceni moznosti mobility v rdmci
RUN-EU a ii) propagace a zvysovani povédomi o hodnotdch a prioritach EU na nasi evropské univerzité
a v oblastech jejiho poslani, kterymi jsou vzdélavani, vyzkum, inovace a sluzby spole¢nosti. RUN-EMIC
bude spolec¢né s RUN-EPA rozvijet dalsi mozZnosti mobility, véetné RUN-Virtual a RUN-Journey, a také
dalsi propagacni a podplrné cinnosti v oblasti mobility, v€etné programu zvySovani povédomi o
hodnotach EU, programu na podporu mobility a programu RUN-EU Ambassadors v pribéhu ctyr let
cyklu financovani.

RUN-EU European Mobility Innovation Centre (RUN-EMIC)

Overview of Activities & Outputs as part of RUN-EU 2.0

-

RUN-EU RUN-EU EU Values Awareness RUN-EU Mobility Schemes
Journey Virtual Programme Catalogue 2.0
Core Elements

Co-production with EPA Co-production with EPA Co-production with EPA « Traditional mobilities:
Exchange, internships

Output: Output: Output:
P pu P + Non-traditional mobililties:
* RUN-EU Journey + Collaborative Online * A programme which SAPs, BIPs, COILs and MOOCs
describes all previously International Learning increases RUN-EU . Ty
) . e * Innovative mobilites:
unidentified mobility Courses (COILs) audiences’ (internal . . .
Amazing Trains/Boats/Bikes
pathways that are « Massive Open Online and external) knowledge
open to students Courses (MOOCs) about EU values * Green mobilites for students,

within existing RUN-EU staff and Associated Partners

partner programmes

Mobility Monitoring, Quality Assurance & Impact

| | | | |
RUN-EU Nature Positive Measures
|

EMIC: European Mobility Innovation Centre = Evropské inovacni centrum pro mobilitu = sdruzuje
odborniky na mezindrodni mobilitu ¢lend aliance a jejimz ukolem je (i) podporovat a rozSifovat
moznosti mobility v ramci celé aliance, (ii) monitorovat a hodnotit mobilitu v rdmci celé aliance a (iii)
prosazovat hodnoty EU v rdmci ¢innosti aliance.

RUN-EU Mobility Schemes Catalogue 2.0 = Katalog programd mobility RUN-EU 2.0 = s novymi
moznostmi mobility, jako jsou BIPs, COILs a MOOCs, a zaroven podporuje vyuZzivani akce virtualnich
vymeén v oblasti vysokoskolského vzdélavani a mladeze v ramci KA1 programu Erasmus+



RUN-EU Nature Positive Measures = Pozitivni opatieni v oblasti pfirody = jehoZ cilem je vytvofit
privodce udrZitelnou dopravou EMIC, aby se podpofilo povédomi o alternativnich pristupech k
mobilité, které jsou udrzitelnéjsi a zaméruji se na snizeni dopadu cinnosti v oblasti mobility RUN-EU na
Zivotni prostredi

RUN-Virtual = Virtudlni RUN = jehoZ cilem je rozvijet ve spolupraci s RUN-EPA COILy a MOOCy.

RUN-Journey = RUN-Cesty = cilem je vytvofit nové cesty mobility v ramci stdvajicich studijnich
program( nabizenych partnery RUN-EU na zakladé podrobné analyzy srovnatelnosti jednotlivych
moduld a skupin modult v rdmci konkrétnich programa.

RUN-EU Values Awareness Programme = Program zvySovani povédomi o hodnotach EU = cilem je
zvySovat povédomi o evropskych hodnotdch v ramci RUN-EU prostrednictvim SAP, seminar(,
workshopt atd. Cilem tohoto dil¢iho okruhu bude rovnéz zvysit povédomi o multikulturalismu a

mnohojazyc¢nosti v rdmci celé alliance

RUN-EU Mobility Promotion Programme = Program na podporu mobility v EU = se zaméfi na
intenzivnéjsi propagaci vSech forem mobility v rdmci nasi aliance. Dulezitym prvkem tohoto ukolu bude
vytvoreni digitalniho prostfedi nebo webovych stranek véetné funkce filtru, propojenych s celkovymi
webovymi strankami RUN-EU, které studentlm a zaméstnancim umozni ziskat prehled o vSech
existujicich moznostech mobility v ramci RUN-EU

RUN-EU International Ambassador Programme = Program mezinarodnich ambasador( EU = cilem je
propagovat moznosti mobility studentd a zaméstnancd v ramci RUN-EU a napfic RUN-EU
prostfednictvim vytvoreni specifického vzdélavaciho programu pro studenty a zaméstnance, ktery jim
umozni plasobit jako ambasadofi RUN-EU.

Descriptor Qualitative Quantitative
EU values awareness programme; An EU values awareness programme is 1 programme
created which includes online workshops for

Online training workshops
staff and students

Extensive mobility promotion Develop an extensive mobility promotion 1 Extensive mobility

programme; programme including a RUN-EU ambassadors’ promotion programme;

RUN-EU Ambassadors Programme ~ Pro8ramme 1 RUN-EU Ambassadors
Programme

List of sustainable mobility Develop nature positive measures for RUN-EU 1 KPlI list

opportunities; to inform the development of sustainable

KPI list mobility opportunities

RUN-EMIC weeks RUN-EMIC weeks organised which further 6

develop and evaluate joint mobility activities
Promotion and further development Staff mobilities which support the promotion 200 staff mobilities
of RUN-EU joint mobility initiatives; and further development of RUN-EU joint
mobility initiatives.

ERASMUS-EDU-2023-EUR-UNIV Partnerships
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Funding applications

Staff mobilities; submitted

Funding applications



Descriptor Qualitative Quantitative

Legal Framework Action Plan Legal Framework Action Plan is developed and agreed 1 action plan
which outlines a pathway to achieving legal status

Shared Systems and Services Shared Systems and Services Implementation Plan is 1 action plan

Implementation Plan produced and implemented

Shared Digital Systems and Portals ~ Shared digital systems and portals have been developed Systems and portals are shared
to support the operation and management of RUN-EU
portfolio of joint learning opportunities

Student Challenge Week Student Challenge Week events have been organised to 4
coincide with RUN-EU General Assembly meetings

Institution RUN-EU Day RUN-EU days at each institution are delivered 3

RUN-EU Impact Dissemination Event A final impact dissemination event with the participation 1
of key regional and European stakeholders is organised

Staff mobilities; Staff and associated partner mobilities which support 400 staff and associated
the development and delivery of our overall joint partner mobilities
strategies, plans, systems, and services, as well as

support our communication and dissemination events

are supported

Associated Partner mobilities



Pracovni skupina 6 — Work package 6
Governance, Legal Status System and Sustainability
(Sprava, systém pravniho postaveni a udrzitelnost)

WP6: Sprava, systém pravniho postaveni a udrzitelnost = Hlavnim cilem tohoto pracovniho balicku je
pokrocit v ambicich nasi aliance vytvofit evropskou univerzitu, kterd ma pravni status, mize udélovat
vlastni ocenéni, ma sdilenou a inkluzivni spravu a fizeni a provozuje sdilené subjekty a systémy, ¢imz
vytvari meziuniverzitni kampus, ktery usnadnuje vytvareni bezproblémovych moznosti mobility a
umoznuje studentlm zapojit se do novych spolecnych, flexibilnich a inovativnich studijnich programu
zamérenych na poskytovani budoucich a pokrocilych dovednosti pro spoleéenskou transformaci v
regionech EU nasi aliance.

RUN-EU Joint Management & Governance Model Elements

APPROVAL AND REVIEW BODY
WHICH INCLUDES REPRESENTATION

)QDM KEY STAKEHOLDER GROUPS

Governing
Council

GENERAL ASSEMBLY ADVISORY BOARDS & COUNCILS

« Annual meeting
of all bodies

« Student Council

Strategy Executive « Staff Council

Steering Management « Associated Partner Advisory Board
Group Board

DECIDES ON APPRO#E( >{EVELOPS AND MANAGES
TO STRATEGIC DEVELOPMENT OF

THE IMPLEMENTATION OF
RUN-EU AND APPROACH TO RESOLUTION RUN-EU STRATEGY & WORK PROGRAMMIES,
OF DEVELOPMENT CHALLENGES INCLUDING RUN-EU 2.0

« Review and advise
on progress

Joint Governance and Management Structures = Spolecné ridici a spravni struktury

Governing Council = Ridici rada = kterd bude pisobit jako schvalovaci a kontrolni orgén a ktera
zahrnuje zastupce kli¢ovych skupin zt¢astnénych stran véetné studentd

Strategy Steering Group = Ridici skupina pro strategii = ktera rozhoduje o pfistupu ke strategickému
rozvoji RUN-EU a o pfistupu k feSeni rozvojovych problému

s YR

Executive Management Board = Vykonna spravni rada = ktera vypracovava a fidi provadéni strategie
RUN-EU a pracovnich programu véetné RUN-EU 2. 0

Advisory and representative bodies = Poradni a zastupitelské organy pro studenty, zaméstnance a
pridruzené partnery, mezi néz patfi studentska rada, rada zaméstnancul a poradni sbor pridruzenych
partner(

General Assembly = Valné shromaZdéni = které kazdorocné usnadnuje setkani vSech skupin a orgdnd
RUN-EU a které poskytuje vsem orgdnim pfileZitost prispét k pfezkumu a dalsimu rozvoji nasi evropské
univerzity



CEO & Secretary General = Generdlni feditel a generdlni tajemnik = ktery bude mit celkovou
odpovédnost za rozvoj a naplfiovani poslani, vize a strategie RUN-EU a za fizeni vzajemnych vztah( a
vztah( v ramci aliance.



Pracovni skupina 7 — Work package 7
Communication, Dissemination and Impact
(Komunikace, diseminace informaci a dopad)

WP7: Komunikace, diseminace informaci a dopad = Hlavnimi cili tohoto pracovniho bali¢ku jsou: (i)
rozvoj internich a externich komunikacnich systém( RUN-EU, véetné posileni znacky RUN-EU v EHP; (ii)
Sifeni informaci o cinnostech, vysledcich a hodnotadch RUN-EU mezi rliznymi cilovymi skupinami v
nasich regionech a v celé EU; a (iii) hodnoceni dopadu aliance na zajisténi udrziteIného hospodarského,
socialniho, kulturniho a environmentalniho pokroku jejich regiond a zac¢astnénych stran.



